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Report  of  School  Committee 


To  THE  Citizens  of  the  Town  of  Franklin  the 
School  Committee  Makes  the  Following  Re- 
port:— 

Again  it  becomes  the  duty  of  the  School  Board  to  give 
to  the  citizens  of  Franklin  a detailed  account  of  its  stew- 
ardship, together  with  such  other  matter  as  shall  afford 
a definite  idea  of  the  status  of  the  schools  of  the  town. 
As  heretofore,  the  School  Department  absorbs  the  ma- 
jor portion  of  the  public  levy,  a condition  which  practi- 
cally obtains  in  all  localities  where  education  is  held  at 
its  true  value.  Money  expended  upon  highways  is  soon 
lost  sight  of  in  the  gradual  depreciation  of  the  road; 
money  spent  in  the  Poor  Department  is  but  temporary 
at  best,  but  money  spent  in  the  education  of  our  young 
is  as  lasting  as  life  itself.  An  intelligent  and  enlight- 
ened community,  brought  to  that  state  by  education  from 
year  to  year,  is  bound  to  have  its  effect  upon  a ny  common- 
wealth, both  in  its  government  and  its  civic  pride,  and 
its  influence  is  far  reaching.  Good  government  is  im- 
possible except  through  an  enlightened  electorate,  and 
that  can  only  come  through  education.  A high  state  of 
civic  pride  is  possible  only  through  the  avenues  of  the 
educative  forces.  Who,  then,  would  seek  to  lower  the 
moral  and  civic  tone  of  a community  by  withholding 
the  means  whereby  such  conditions  are  assured  and 
secured  ? 

While  it  would  be  fatuous  to  argue  lavish  and  un- 
wise expenditure  in  any  department  of  community  life, 
yet  if  there  is  excuse  for  the  free  hand  in  expenditure 
and  the  securing  the  best  tools  with  which  to  turn  out 
the  finished  product,  it  is  certainly  in  the  School  De- 
partment. A passable  road  for  the  time  being  may  be 
made  with  poor  road  material,  but  the  necessity  for  en-. 
gaging  a cheap  teacher  because  the  means  of  hiring  a 
better  is  withheld  is  bound  to  bring  about  most  disas- 
trous results,  since  the  pupils  can  never  make  up  what 
has  been  lost  in  that  year  by  incompetent  instruction. 
Next  year’s  work  is  built  intirely  upon  the  results  of 
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this  year’s  work,  and  if  either  is  defective  the  whole  fa- 
bric is  incomplete  and  can  never  be  made  good. 

As  before  a more  frequent  visitation  on  the  part  of 
parents  is  urged  as  being  essential  to  the  best  results. 
Parents  should  know  at  first  hand  what  their  children 
are  doing.  They  should  cultivate  an  acquaintance  with 
teachers,  thus  getting  reliable  Information  in  regard  to 
the  condition  of  their  children,  and  at  the  same  time  er- 
roneous impressions  on  the  part  of  either  parents  or 
teachers  may  be  avoided,  and  the  teachers  will  have  oc- 
casion to  feel  that  their  efforts  along  educative  and 
moral  lines  are  finding  response  on  the  part  of  the  pa- 
rents. In  this  way  alone  can  the  best  results  be  ob- 
tained, and  not  infrequently  much  misinformation,  mis- 
apprehension and  misunderstanding  is  happily  averted. 

The  tax  payers  were  exceedingl}"  generous  last 
year  in  the  matter  of  money  for  repairs,  and  it  will  be 
found  that  as  a result  of  that  generosity  their  own  prop- 
erty is  by  just  so  much  the  better  conserved  and  made 
of  use  for  the  purposes  intended,  besides  avoiding  a de- 
terioration which  is  inevitable  if  repairs  are  allowed  to 
remain  too  long  unattended  to.  Keeping  buildings  in 
repair  is  like  putting  money  in  the  bank;  the  value  is 
there,  and  if  it  cannot  be  taken  out  it  can  always  be  uti- 
lized. Elsewhere  may  be  found  a more  detailed  report 
of  improvements,  which  is  surely  worthy  of  considera- 
tion. 

It  is  hardly  necessary  to  say  that  the  Board  has 
met  every  problem  which  has  presented  itself  with  an 
eye  single  to  the  best  interests  of  the  town,  bringing  to 
its  solution  all  of  the  intelligence,  common  sense  and 
business  judgment  possessed  by  this  body,  and  meeting 
each  honest  difference  of  opinion  in  a spirit  of  fairness 
and  consideration  for  the  judgment  of  others,  realizing 
that  there  is  none  infallible,  no,  not  one,  and  varying 
viewpoints  are  bound  to  suggest  themselves  to  various 
minds.  It  is  therefore  axiomatic  to  say  that  the  broader 
the  viewpoint  the  more  intelligent  is  apt  to  be  the 
consideration. 

The  following  statement  of  receipts  and  expen- 
ditures for  the  past  year,  with  the  estimate  for  the  next 
year,  may  be  found  elsewhere. 


TWENTY=THIRD  ANNUAL 

Report  of  the  Superintendent 
of  Schools 

For  the  Year  Ending  January  31,  1914 


To  The  Schooe  Committe: 

I have  the  honor  of  submitting*  my  Animal  Report. 

While  there  are  many  lines  of  worlc  which  might  be 
mentioned  in  a report  of  this  kind,  I shall  confine  myself 
in  the  large  to  a few,  and  touch  slightly  on  others.  There 
are  certain  interests  which  should  be  mentioned  and 
somewhat  in  detail.  The  report  v/ill  therefore  be  treated 
under  the  following  heads  : 

1.  Progress. 

2.  School  Buildings,  Equipment,  and  Grounds. 

2.  School  work  and  School  Efficiency. 

a.  Courses  of  study  and  aims. 

b.  Investigation  of  7th  and  8th  grades. 

c.  Individual  or  unassigned  teachers. 

d.  Domestic  Science. 

e.  Civics  in  the  Grades. 

4.  Salaries  and  General  School  Expenses. 

5.  High  School. 

(i.  Administration. 

7.  Gifts. 

8.  Recommendations. 

PROGRESS 

That  it  may  be  known  by  the  public  wb.at  we  are 
striving  to  do.  some  indications  of  progress  in  administra- 
tion during  the  past  two  years  is  here  given. 

1.  A com])lete  system  of  standard  .school  records, 
giving  the  entiixi  history  of  (‘very  [uipil  in  tlie  public 
schools. 
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2.  Complete  re-arran^ement  of  courses  of  study  iu 
Arithmelic,  Eiigiisii,  Histoi'v,  and  Geography. 

3.  Complete  course  of  sUidy  in  Civics  in  grades  5 
to  8 specially  adapted  lo  community  activities. 

4.  Formal  number  eliminated  from  the  first  grade 
and  begun  in  the  2nd  year.  A new  system  of  teaching 
number  based  upon  measurements,  established. 

5.  Increased  interest  in  the  teaching  of  English. 
Geography,  and  Arithmetic. 

6.  Keading  placed  upon  a different  basis. 

7.  Promotions  according  to  the  judgment  of 
teachers  based  upon  power  to  do  the  next  year’s  work  and 
the  good  of  the  pupil. 

8.  Intensive  study  of  school  problems,  retardation, 
elimination,  and  school  efficiency. 

9.  Keduction  of  non-promotions. 

10.  Employment  of  special  teachers  to  assist  indi- 
vidual pupils. 

11.  A new  form  of  pupil’s  report  which  aims  to 
present  to  the  parent  a clear  and  exact  statement  of  the 
jiupil’s  progress. 

12.  Some  effort  for  organized  play. 

13.  A system  of  blanks  to  be  sent  to  parents  when 
pupils  are  doing  unsatisfactory  work. 

14.  Simplified  system  of  teachers’  monthly  reports 
on  attendance. 

15.  Encouragement  of  teacher  to  determine  the 
s])ecific  aims  in  the  teaching  of  the  different  subjects,  and 
to  work  out  their  own  ideas  on  a broader  plane. 

lb.  ETideavor  to  establish  a standard  of  measure- 
ment for  spelling. 

17.  Encouragement  of  home  gardening  and  poultry 
raising. 

18.  Improvement  of  several  buildings  In  lighting, 
heating,  and  seating,  and  the  erection  of  a new  grammar 
school  building. 

19.  Partial  assistance  in  the  Superintendent’s  Office. 
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20.  Reorganization  of  High  School  courses  looking 
toward  the  better  adaptation  of  the  curriculum  to  the 
needs  of  pupils.  Athletics  simplified  and  made  more 
effective. 

SCHOOL  BUILDINGS  AND  EQUIPMENT 

The  school  buildings  in  general  have  been  materially 
improved  during  the  past  three  years.  The  new  Theroii 
Metcalf  building  is  a distinct  addition.  This  is  a six-room 
building  with  all  the  modern  improvements,  containing 
also  an  assembly  room.  A detailed  description  of  this 
building  is  to  be  found  in  this  report.  In  September 
five  rooms  were  occupied,  and  there  is  every  reason  to 
belie\e  that  all  six  rooms  will  be  occupied  next  September, 
It  is  a distinct  advantage  to  pupils  and  teachers  to  use 
a modern  building.  It  is  well  lighted  and  thus  far  proves 
to  be  well  heated  and  ventilated.  When  fully  completed, 
as  it  will  be  soon,  there  is  no  better  building  in  this 
vicinity. 

The  Thayer  building  was  renovated  during  the  past 
summer,  and  all  four  rooms  increased  in  lighting  facilities 
by  changing  from  two  sides  to  one  side  lighting  by  the 
addition  of  window  space.  New  floors  were  laid  in  rooms 
and  corridors,  new  slate  blackboards  were  added,  walls 
tinted,  and  a teacher’s  retiring  room  made  and  equipped; 
furnace  repaired  and  heating  improved.  A new^  furnace 
in  this  building  jiiust  soon  be  added,  and  the  system  of 
\entilation  improved.  A drinking  fountain  was  installed 
recently,  Avhich  adds  much  to  the  general  equipment. 
While  this  building  has  been  greatly  improved  and  will 
last  for  some  time,  it  is  still  an  old  structure  and  not  at 
all  modern  in  its  arrangement.  It  would  be  a distinct 
advantage  were  this  structure  replaced  with  a new  aiid 
modern  building  of  ten  rooms. 

Then,  together  with  the  Ray,  there  would  be  ample 
room  for  the  accommodation  of  pupils  on  the  north  side  of 
the  railroad,  and  make  it  possible  to  accommodate  both 
Manual  Training  and  Domestic  Science. 

The  Nason  Street  building  was  equipped  with  new 
scats  and  desks  in  two  rooms.  Trees  neai*  the  building 
were  removed  to  giv'c  better  light.  The  lighting  of  this 
building  will  no  doubt  b(‘  impro\'ed  next  summer.  New 
blackboards,  and  a general  tinting  of  th(‘  walls  also  arc 
needed. 
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The  four  buildings — Thayer,  Nason  Sireet,  Arlington 
Street,  and  Four  Corners  are  wooden  buildings.  Although 
Ailington,  dhayer,  and  Four  CJorners  have  [)een  recently 
repaired  to  admit  of  better  lighting,  especially  the  Arling- 
ton and  the  Thajmr,  still  they  are  not  modern  buildings. 
It  is  expected  that  they  will  last  for  some  years,  and 
should  warrant  good  sanitary  conditions.  The  Nason 
Street  is  so  constructed  that  no  effort  at  remodelling 
would  make  it  a desirable  school  building.  The  connect- 
ing corridors  are  damp  and  cold,  and  the  basements 
crowded  and  unsanitary.  The  Four  Corners  building 
should  be  extended  so  as  to  increase  the  size  of  corridors, 
the  lighting  should  be  changed,  its  ventilation  made  more 
effective,  and  the  sanitaries  changed  so  that  the  boys  and 
girls  are  entirely  separate. 

SCHOOL  GROUNDS 

It  seems  to  me  that  a movement  in  the  direction  of 
beautifying  the  school  grounds  of  the  various  buildings, 
taking  one  or  two  each  year  would  ])e  a step  in  the  right 
direction.  The  IMassaehusetts  Agricultural  College  offers 
to  send  a trained  expert  to  any  town  for  expenses,  who 
will  assist  in  laying  out  the  grounds  for  this  purpose. 
Only  a small  portion  of  any  school  ground  needs  to  be 
taken  for  this  purpose,  which  would  lend  to  the  attract- 
iveness of  the  surroundings,  and  have  its  influence  over 
the  children  for  future  work  in  making  the  town  itself 
generally  attractive  and  beautiful.  Such  work,  there- 
fore, does  not  cease  with  immediate  surroundings,  but 
has  its  lasting  effect  upon  the  lives  of  the  pupils.  Further- 
more, the  remaining  portion  of  the  grounds,  and  the 
larger  portion,  should  be  carefully  planned  for  the  pur- 
]K)se  of  play.  This  portion  can  not  be  unsightly  rough, 
nor  muddy.”  It  must  be  level,  free  from  stones  and  dry. 
With  a slight  expense,  a large  sand  box  for  the  younger 
children,  swings,  teeters  and  some  other  apparatus,  with 
an  open  space  for  ball  and  races  might  be  furnished.  It 
is  a matter  which  the  Alden  Club  for  instance  mignt  wei 
consider.  Possibly  some  public  spirited  citizens  would 
like  to  take  up  the  matter.  I am  (piite  sure  that  eithei 
or  both  of  these  would  gladly  assume  the  work. 
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SCHOOL  WORK  AND  SCHOOL  EFFICIENCY 

It  was  mentioned  in  the  last  report  that  new  outlines 
in  various  subjects  had  been  placed  in  the  hands  of 
teachers  for  their  guidance  in  minimum  requirement. 
These  have  been  of  much  assistance,  in  that  a greater 
iniformity  of  work  in  the  different  grades  has  been  made 
possible,  and  has  tended  to  increase  the  efficiency  of  the 
pupils  and  enable  teachers  to  work  with  greater  freedom. 
It  needs  to  be  said,  however,  that  an  outline  in  any  sub- 
ject must  necessarily  change  from  time  to  time  as  condi- 
tions change.  An  outline  one  year  will  not  suffice  in 
detail  three  years  hence. 

During  the  present  school  year  the  Superintendent 
has  met  the  teachers  of  the  different  grades  and  discussed 
in  detail  and  settled  upon  the  minimum  essentials  and 
requirements  in  each  subject.  There  are  certain  essen- 
tials which  obtain  in  each  subject,  and  as  educational 
progress  reveals  itself  it  is  seen  more  clearly  what  can  be 
left  out,  and  what  must  necessarily  be  attained  to  make 
the  pupil  an  intelligent,  thinking  being.  This  has  been 
Ihe  aim.  The  one  mistake  in  the  past  has  been  an  over- 
crowding of  details.  Every  year,  if  we  as  teachers  are 
alive,  it  can  be  seen  how  to  simplfy  operations,  how  to 
nrrive  at  important  parts  more  quickly,  and  to  make  each 
subject  of  greater  use  and  practical  benefit  to  the  pupil. 
One  of  the  most  difficult  things  is  to  break  from  the  tradi- 
tional routine  of  teaching  subject  matter.  It  is  so  much 
easier  to  assign  a lesson  in  Geography _for  instance,  exam- 
ine the  pupils  on  the  text  and  call  it  a teaching  lesf^n. 
than  it  is  to  develop  a topic  and  by  skillful  questioning 
lead  the  pupil  to  think  and  investigate  for  himself.  In 
the  fir.st,  the  teacher  simply  looks  at  the  text  and  deter- 
mines whether  the  pupil  has  learned  it.  while  in  the  latter 
the  teacher  must  do  some  real  thinking  and  investigating, 
and  determine  whether  the  pupil  has  growii  in  his  knoAV- 
ledge  of  the  subject,  lii  the  latter  method  he  is  taught  con- 
centration, self-reliance  and  independence.  The  other  is 
sim])ly  a memory  test.  If  no  concentration  or  independence 
are  manifest,  no  development  and  groAvth  have  resulted. 
This  princi[)le  has  been  the  watclnvord,  and  improvement 
is  manifested.  The  plan  of  time  limit  for  tasks  has  been 
tried  in  various  subjects  for  the  development  of  the  power 
of  concentration.  IVoblems  and  (luestions  recpiiring  th(‘ 
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pupii  to  think  relations  are  being  given  with  good  results. 
Take  the  subject  of  Geography.  Instead  of  remembering 
that  certain  cities  are  the  largest  in  a particular  state,  for 
instance,  and  making  it  solely  a matter  of  memory,  it  is 
made  a matter  of  determination  because  of  climate,  drain- 
age, and  surrounding  country  that  these  cities  are  located 
as  they  are,  and  because  of  their  industries  and  centers  of 
manufacture  they  have  become  the  principal  cities.  We 
believe  we  can  make  Arithmetic,  Geography,  and  English 
for  instance,  more  vital,  and  much  more  interesting  to  the 
pupil,  if  interest  in  a subject  is  absent,  very  little  real 
progress  is  made. 

By  a method  of  this  kind  it  is  possible  to  standardize 
the  work  of  any  grade.  If  it  can  be  determined  how 
accurately  the  average  pupil  of  a certain  age  and  a cer- 
tain number  of  years  in  school  can  think  relations  in  the 
different  subjects,  it  is  possible  to  determine  how  much 
ought  to  be  understood  and  accomplished  in  the  different 
years  of  school  life.  This  has  been  worked  out  by  Pro- 
fessor Thorndyke  of  The  Teachers’  College,  N.  Y.,  in 
Writing  and  English  and  is  being  determined  in  Arith- 
metic. 

The  subject  of  spelling  is  one  receiving  much  atten- 
tion all  over  the  country.  Educators  of  the  public  at  large 
have  been  deceived  as  to  accomplishments  in  spelling. 
.Many  tests  in  si)elling  have  appeared  in  educational  Jour-  ' 
nals,  but  none  have  fully  met  conditions.  Pupils  are  able 
to  pronounce  and  use  in  the  printed  page  many  times  the 
number  of  words  which  they  can  spell,  it  has  been 
thought  that  pupils  ought  to  be  able  to  spell  all  the  words 
used  in  the  various  subjects,  and  spelling  books  have 
l)een  compiled  with  that  end  in  view.  We  are  slowly  learn- 
ing that  this  idea  is  erroneous.  A little  effort  to 
have  pupils  spell  certain  Avords  in  a reading  lesson  will 
prove  the  fallacy.  The  result  of  this  erroneous  idea  is 
that  many  more  poor  spellers  may  be  found  than  should 
be.  One  has  only  to  look  at  an  average  Avritten  exercise 
to  proAn  the  fact. 

An  experiment  to  improve  the  spelling  is  being  tried 
in  Franklin.  This  experiment  consists  of  AAwitten  tests 
of  Avords  in  the  various  grades  beginning  Avith  the  third, 
and  ranging  in  number  from  20  to  00  and  oO,  the  latter 
being  the  number  used  in  the  8th  grade.  The  object  of 
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these  tests  is  lo  find  a standard  for  each  grade  and  then 
to  Vise  this  standard  as  the  efficiency  test  of  the  grade. 
The  effort  is  to  find  the  words  within  the  scope  of  the 
vocabulary  used  by  children  of  different  ages  and  grades, 
not  only  in  spoken  but  also  written  language. 


Investigation  of  7th  and  8th  Grades 

Eecently  an  investigation  was  made  to  determine  the 
status  of  the  pupils  of  the  71  h and  8th  grades  in  our 
schools.  The  object  was  to  determine  whether  the  course 
of  study  offered,  met  the  needs  of  the  pupils.  Whether 
the  placing  of  all  the  pupils  of  these  two  grades  in  one 
building  and  adopting  the  plan  of  departmental  teaching 
would  be  more  effective  and  the  advancement  of  indi- 
vidual pupils  greater.  Each  pupil’s  case  was  investigated 
b,y  itself;  the  subject  or  subjects  in  wdiich  greatest  weak- 
ness or  strength  tvas  manifest;  tvhether  he  had  been  a 
repeater  in  any  grade,  and  the  reasons ; whether  he  had 
been  a truant;  his  characteristics  as  a student;  wdiether 
some  form  of  industrial  tvork  would  serve  a,s  an  incentive 
and  make  for  more  rapid  development.  The  age  and 
nationality  Avere  considered  factors,  and  assist  in  the  con- 
(dusions  reached.  The  result  of  the  investigation  seems 
to  Avarrant  the  folloAving  conclusions: 

].  There  are  many  pupils  marking  time  in  these 
grades,  and  are  Avaiting  until  Ihe  age  limit  of  14  years  is 
reached  that  they  may  go  to  Avork.  The  recent  laAV,  Iioaa- 
ever,  has  changed  conditions,  and  the  aAorage  pupil 
becoming  14  has  no  place  to  Avork.  He  is  not  fitted  for 
the  ])ositions  open.  This  brings  another  factor  to  the 
front.  The  pupil  is  rest i Am  in  school  because  the  curricu- 
lum does  not  appeal  to  him.  The  school  Avill  therefore 
need  to  introduce  that  kind  of  curriculum  Avhich  Avill 
a|)])eal  as  fitting  these  ])upils  to  more  readily  secure  AVork 
and  to  earn  a better  Avage. 

2.  The  individual  needs  of  pupils  in  the  Avay  of 
morci  rapid  deA^elopment  is  not  possible  under  ])resenT 
conditions.  He  should  bo  given  opportunity  to  develop 
native  tendencies,  Avhieh  could  be  arranged  if  segrega- 
tion of  these  grades  were  omde.  An  increased  registra- 
tion Avould  iiu'vitahly  folloAV,  and  mor(‘  regular  attmio- 
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ance  result.  It  is  interesting  to  note  the  interest  and 
ambition  of  pupils  according  to  nationality,  age,  etc. 
Summing  up  the  statistics  we  have  the  following ; 


Nationality 

7th 

8 th 

American 

55 

37 

Italian 

15 

5 

SAvedish 

8 

2 

English 

3 

4 

Scotch 

1 

4 

French 

6 

7 

Canadian 

1 

0 

JeAvish 

1 

0 

Portugese 

1 

0 

Irish 

4 

8 

Slav 

0 

1 

German 

() 

1 

Number  who  have  repeated  at  some  time  during  the 
school  course,  7th, 39 ; 8th,  27. 

The  grades  in  which  the  greatest  number  have 
repeated  are,  the  1st,  2nd,  and  3d ; 1st  grade,  13 ; 2nd. 
12;  3d,  18. 

As  to  reasons  given  for  repeating  a grade  there  were 
several : Illness,  wrongly  graded,  slow,  change  of  schools, 
and  dull,  were  the  most  often  given.  The  subjects  in 
which  greatest  weakness  was  shown  were  Arithmetic  ami 
English,  Arithmetic,  leading.  It  was  also  shown  that  the 
greatest  strength  was  in  Arithmetic.  In  regard  to  those 
pupils  who  are  marking  time  and  lack  ambition,  the  num- 
ber is  36.  In  other  words  in  this  investigation  there  are 
to  be  found  36  pupils  who  have  little  interest  in  school 
work  as  now  arranged.  About  20  per  cent,  of  the  number 
of  the  two  grades  should  he  given  a different  kind  of 
Avork.  The  question  as  to  the  kind  of  Avork  AAdiicii  Avould 
reach  these  pupils  Avas  ansAvered  in  almost  every  case  as. 
vocational.  It  is  noted  by  the  teachers  in  charge  that 
some  kind  of  Auicational  Avork  Avould  not  only  aAvaken  an 
interest  but  would  also  keep  more  pupils  In  school  a 
longer  period.  In  many  instances  it  Avas  thought  that  the 
departmental  plan  Avould  be  an  advantage  over  the  pres- 
ent system,  in  reaching  the  average  pupil.  This  plan  Avas 
recommended  for  adoption  for  the  present  school  year, 
but  Avas  thought  better  to  ])ostpone  until  later.  I Avoiild 
now  reneAV  my  recommendation  of  such  a plan  for  the 
opening  of  school  next  Septemher.  Not  only  is  there  a 
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better  opportunity  for  the  preparation  for  regular  High 
Sehool  work,  l)ut  also  better  opportunity  to  find  out 
native  tendeneies  of  pupils  and  to  more  easily  adapt  the 
work  to  their  needs. 

This  investigation  reveals  further  the  fact  thji+  t^'^ 
children  of  foreign  pai'ents  are  not  the  ones  who  make  up 
the  large  class  of  repeaters,  neither  are  they  the  class  wlio 
lack  ambition.  A school  system  does  not  sutfer  because 
of  them.  It  also  reveals  the  fact  that  an  adjustment  is 
necessary  to  give  vocational  training  to  both  boys  and 
girls. 

It  is  somewhat  significant  to  note  the  different  ages 
of  pupils  in  these  grades.  The  average  age  of  pupils 
should  be  12  years  in  the  7th  grade,  and  13  years  in 
the  8th. 

Of  the  number  investigated  there  are  in  the  7th  grade  ; 
20,  11  years;  29,  12  years;  24,  13  years;  15,  14  years;  7, 
15  years  of  age. 

In  the  8th  grade : 1,  11  years ; 18,  12  years ; 18,  13  yrs. ; 
22.  14  years;  14.  15  years  and  1,  16  years  of  age.  There  are 
49  below  the  average,  and  22  above  the  average  age 
in  the  7th  grade.  In  the  8th  grade  there  are  19  below  and 
15  above  the  average ; 37  in  both  grades  above  the  aver- 
age age.  It  would  seem  to  warrant  serious  consideration. 
Are  we  reaching  the  average  pupil?  If  not,  where  is  the 
difficulty?  AYould  it  not  be  well  to  take  the  pupils  above 
the  age  of  13,  in  tliese  two  grades,  and  give  them  a kiud 
of  work  which  is  different  from  the  regular  prescribed 
course.  i\Iight  we  not  give  them  what  is  sometimes  called 
‘\junior  high  school”  work.  I l)elieve  it  would  add  much 
to  the  efficiency  of  the  school  work  if  these  boys  and  girls 
now  of  high  school  age  and  still  in  the  grades,  were  placed 
in  a group  by  themselves,  and  special  work  adapted  to 
their  capacity  and  needs,  provided.  They  Avould  remain 
in  school  a longer  liim',  and  be  better  fitted  to  assume  the 
role  of  wage  earner  Avhen  tlu'y  leave.  As  it  is,  they  soon 
leave  the  school,  and  are  found  shifting  about  from  job 
to  job,  not  able  to  earn  even  after  a period  of  years 
scarcely  a living  wage.  I would  recommend  vocational 
training  at  13  years  of  age  and  the  continuation  school 
at  14  years  of  age. 

The  following  is  the  form  of  the  ([uestions  submitted 
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1()  the  teaeliers  for  Ccieli  pu])!!  in  the  7th  Mini  8tli  j^rades. 

1.  Name  of  i)upil. 

2.  Nationality  of  parents, 

3.  Age  of  pupil. 

4.  Is  he  a repeater  this  year? 

5.  lias  he  repeated  any  grade? 

6.  AVhat  grade  repeated? 

7.  Give  reason  for  repeating. 

8.  In  which  subject  or  subjects  does  he  show  great- 
est strength? 

9.  In  what  subjects  does  he  show  the  greatest 
weakness  ? 

10.  lias  he  been  a truant? 

11.  Is  til?  oupil  marking  time,  or  does  he  show 
and)itiojj  and  a}>preciation  of  school  work? 

12.  AVould  you  advise  a different  kind  of  work  from 
rhe  regular  routine  of  present  course  in  different  su])jects? 

13.  AVoiild  opportunity  to  do  some  kind  of  voca- 
tional work  awaken  a greater  interest?  AVhat  kind? 

14.  Do  you  believe  dei)artmental  v/ork  in  your  grade 
would  make  it  ])ossible  to  reach  this  pupil? 

At  Gary,  liid.,  a plan  of  work  1ms  been  adopted  which 
might  well  ])e  considered  in  the  east  as  a means  of  reach- 
ing pupils.  All  school  buildings  are  planned  Avith  tln^ 
idea  of  carrying  on  three*  divisions  of  work  at  tlie  same 
lime.  AVhile  a portion  of  the  pupils  are  reciting  in  theii* 
room  the  others  are  in  the  shop,  on  the  gronnds  in  agricul- 
tural  work,  or  recreation.  This  {dan  makes  it  {)ossif)le  t(/ 
accommodate  a larger  number  of  ]m{)ils  in  a single  build- 
ing, in  as  miK'h  as  at  no  time  are  all  at  Avork  in  the  regular 
recitation  room,  and  furthermore  the  vocationai  part  is 
carried  on  at  tin*  same  time.  This  plan  does  aovay  Avith 
the  increase  in  the  number  of  teachers.  At  {iresent  Ave 
('mjdoy  a sufficient  numlier  of  regular  teachers  to  care  for 
the  Avhole  number  of  puiiils,  and  erect  a building  accord 
ingly,  then  employ  extra  teachers  to  do  the  vocational 
Avork,  and  proAude  extra  room  for  this  {lurpose.  In  as 
much  as  the  increase  in  the  cost  of  schools  seems  to  be  a 
serious  consideration  in  making  appropriations  for  mun'i- 
('i})al  {lurposes,  a plan  like  that  at  Gary  is  worth  consid- 
ering. 
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INDIVIDUAL  OR  UNASSIGNED  TEACHERS 

At  tile  opening-  of  schools  in  September  the  Commit- 
tee made  it  possible  to  secure  two  extra  teachers  to  assist 
individual  pipiils.  These  teachers  do  not  work  with  the 
l)Ui)il  who  is  backward  because  of  feeble  mindedness,  bin 
with  those  pupils  who  are  backward  because  of  slow 
development,  backward  because  of  absence,  change  of 
schools,  and  ivrongly  graded.  They  also  lake  the  pupil 
who  is  able  by  reason  of  mental  and  iihysical  ability  to 
advance  more  rapidly  than  his  fellows.  At  present  one 
teacher  ivorks  in  grades  1 to  d,  and  the  other  with  grades 
5 to  8.  A record  is  kept  of  every  pipiil  helxied,  the  kind 
of  assistance  needed,  the  number  of  times  the  pupil  is 
sent  to  the  teacher,  and  the  jirogress  made.  No  punii 
is  sent  to  the  individual  teacher  iifter  he  show's  sufficient 
ability  to  w'ork  w'ith  his  class.  If  the  plan  succeeds  it  w'ill 
become  a tiermanent  factor,  and  in  all  probability  will  la* 
extended  to  the  high  school. 

During  a portion  of  the  last  school  year,  and  thus  far 
in  the  present  school  year  teachers  of  the  high  school  have 
tried  the  plan  of  taking  one  or  tw'o  recita'ion  jieriods  ol' 
a subject  each  wmek  for  individual  help  and  instruction. 
The  plan  is  reported  as  successful,  and  it  is  expected  thaf 
it  W'ill  liecome  general,  and  be  a part  of  the  regular  class 
w'ork. 


DOMESTIC  SCIENCE 

Last  year  it  w'as  recommended  that  a room  be 
eipiipped  and  a ('ourse  in  cooking  l)e  int  roduced.  An  articb* 
ap{)eared  in  the  Towm  AVarrant  to  that  effect,  bnt  it  was 
recommended  that  the  same  be  postponed.  I take  this 
opportunity  again  to  call  the  attention  of  the  citizens  to 
the  fact  that  this  much  needed  course  should  be  arranged, 
foi’  and  made  possible  at  the  beginning  of  next  school 
year.  Indeed  it  ought  to  be  dom*  at  oiu'e.  A r('('ent  inves- 
tigation rcw'caled  the  Lu^t  that  among  41  girls  of  tin* 
Freshman  class  of  the  liigh  school,  40  signified  their  desire 
to  enter  such  a class.  Idle  strange  part  of  it  all  is,  ev(‘i-y 
on(‘  W'as  Avilling  to  return  in  the  aftcnmoon  following 
the  close  of  tiie  regular  session  in  order  to  g(*t  the  w'ork. 
Suppose  there  had  been  but  25  of  the  number,  it  w'ould 
w'arrant  the  exiienditure  of  the  money  for  the  eiiuiimient. 
While  the  above  refers  to  the  high  school,  it  w'ould  se(‘m 
wise  to  make  it  possible  for  pupils  of  the  7th  and  8th 
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jjjrades  to  take  the  work.  If  the  room  in  the  Town  Honse 
now  unoecnpied,  were  ecpiipped  for  this  purpose  'noth  tlie 
pupils  of  the  high  school  and  the  7th  and  8th  grades 
would  be  able  to  use  it  without  interference,  the  same 
equipment  answering  for  both.  It  is  not  meant  that  this 
subject  is  to  be  in  addition  to  subjects  already  taken,  but 
to  be  taken  in  the  place  of  some  other  and  credit  to  be 
given  accordingly. 

CIVICS  IN  THE  GRADES 

During  the  present  year,  an  outline  of  Civics,  or 
Social  Science  relating  to  community  interests  was  given 
to  the  grades  beginning  with  the  fifth.  This  outline  is 
intended  to  interest  the  pupils  in  and  to  give  them  a bet- 
ter knowledge  of  the  various  subjects  which  touch  the 
everyday  life  of  the  community.  The  outline  is  as  follows*. 

1.  Interest  the  pupils  in  the  following; 

a.  Electric  Light.  How  connected  with  the 
homes  and  the  town.  AVhere  it  conies  from. 
Central  Plant 

Its  value  to  all.  Relation  of  the  citizen  to 
the  use  of  it.  How  it  is  used  by  the  town  and  who 
arranges  for  it.  In  the  same  manner  the  tele- 
phone, water,  sewer,  policeman,  pos Lilian,  streets, 
garbage,  health,  and  lilirary. 

7th  and  8th 

1.  Take  up  and  discuss  the  above  as  indicated  and 

add ; 

Institutions  of  learning.  Schools.  State  School. 

Fire  Department,  Streets,  Transportation,  Selectmen. 

Duties  of  the  different  agencies. 

Relation  of  the  citizens  to  the  diff'erent  depart- 
ments. 

IIow  the  money  is  raised  to  defray  the  expenses. 
Relation  of  the  town  to  the  state  and  nation. 
Industries  of  the  town. 

Vocations  of  diff'erent  people. 

Let  the  pupils  find  out  first  hand  concerning  the  voca- 
tions and  report  to  the  class. 

Keep  always  in  the  mind  the  close  relation  of  the 
children  to  the  home  and  the  community.  The  duties  of 
the  children  as  to  their  responsibility. 
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SALARIES 

Just  a word  about  our  salary  schedule.  At  tiie  pres- 
ent time  we  are  paying  as  a maximum  lor  elementai'v 
teaeliers  per  year,  and  for  the  High  school,  a maxi- 

mum of  $600  per  year.  This  means  an  average  monthly 
salary  for  the  year  (12  months)  of  $50  for  the  Hiii'h  school 
teacher,  and  $42.77  for  the  elementary  teacher.  AA"e 
demand  that  each  teacher  for  the  High  school  shall  have 
tfnished  a college  course  and  shall  have  specialized  in  the 
subjects  which  she  is  called  upon  to  teach.  Of  the  teach- 
ers in  the  elementary  schools  we  demand  that  each  shall 
have  finished  a course  in  a Normal  School.  This  means  a 
High  school  course  of  four  years  and  a Normal  course  of 
two  or  three  years.  Is  the  above  salary  adequate  for  such 
a preparation  ? 

The  teacher  must  dress  in  accordance  witli  her  posi- 
tion; she  cannot  secure  adecpiate  accommodations  foi* 
l)oard  and  room  short  of  $6  per  week;  she  must  keep  up 
with  lier  profession  and  is  necessarily  compelled  to  buy 
books  and  magazines;  being  liuman  she  lias  duties  social- 
ly, and  has  the  right  to  attend  an  enteriainment  occasion- 
ally; she  must  also  have  oj)portimity  foi*  rest;  and  feeling 
it  necessary  to  advance  in  her  profession,  she  needs  occa- 
sionally to  attend  some  Summer  school.  Add  to  this  th(‘ 
nec'essary  small  it('nis  of  expense  for  dentistry,  doctor’s 
bills  and  others,  and  ]>ossibly  an  additional  expense  of 
some  dependent  of  the  family,  how  much  in  reality  does 
she  have  at  the  end  of  the  year?  We  employ  a certain 
number  of  janitors  on  a yearly  basis.  To  each  of  these 
we  pay  a salary  from  one  to  two  hundred  dollars  more 
1han  Ave  pay  any  tea(‘her  on  the  force.  AVe  do  not  pay 
too  much  for  the  Avork  and  responsibilily  of  janitor  ser- 
vice, by  any  means.  HoAvever  the  salary  Ave  pay  to  the 
leacher  is  too  Ioav  in  comparison  and  much  too  Ioav  for  the 
cost  of  living  and  the  demands  made  for  her  services.  Our 
salaries  are  beloAv  those  of  other  toAvns.  A recent  investi- 
gation of  nearly  forty  toAvns  reveals  the  fact  that  in  every 
one  the  maximum  exceeds  that  of  Franklin.  It  is  not  con- 
ducive to  good  Avork  in  the  schools  to  be  (;on\pelled  to 
change  a large  numlx^r  of  tfcachers  each  year.  For 
instance,  in  the  High  school,  Ave  are  paying  at  present  the 
maximum  of  $600.  There  being  no  future  increase  av(' 
sliall  b(‘  fortunate  if  Ave  retain  our  present  force.  We  can 
not  easily  replace  them  and  insure  (competency  in  teach- 
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lor  th('  Sfiiiio  iiioiK'V.  Our  tcac'hers  tlirouj^lioul  lun^e 
proxuMi  tluMi*  worth,  and  some  eneoiira<»‘ement  ought  to  he 
given  them. 

This  faet  ouglit  not  to  be  lightly  s(*t  aside  l)y  the  toAvn 
as  warranting  no  consideration.  The  demands  made  and 
tlie  results  expected  make  it  a (juestion  of  exceeding 
importance.  I am  not  unmindful  of  the  large  demands 
made  upon  the  town  for  exiienditure  of  money,  yet  every 
one  without  exception  desires  that  our  schools  shall 
attain  unto,  and  be  kept  at  a high  standard.  To  do  this 
the  means  should  not  be  lacking,  and  the  School  Commit- 
tee without  a doulit,  xvould  resiiond  willingly  if  condi- 
tions were  made  possible. 


SCHOOL  EXPENSES 

This  leads  to  the  consideration  of  school  expenses  in 
the  aggregate.  A cpiestionaire  has  just  been  sent  to  over 
forty  towns  in  the  state  to  determine  just  Avhere  we  stand 
in  relation  to  the  others.  From  the  returns  we  gather 
following ; 

Taking  the  towns  of  population  from  8,000  to  12.000. 
those  heard  from  are;  Saugus,  West  Springfield,  IMethuen. 
Danvers,  North  Attleboro,  Webster,  AVhitman,  Athol. 

The  average  school  po])ulation  in  these  towns 
is  1750. 

The  average  assessed  x'aluation  $7,064,000. 

The  aveeage  amount  Hppropriated  for  current 
expenses,  $135,000. 

The  average  amount  appropriated  for  schools. 
$52,830. 

The  average  tax  rate  per  thousand,  $20. 

The  average  cost  for  teachers’  salaries,  $37,219. 

The  average  maximum  salary  paid  to  Elemen- 
tary teachers,  $600. 

The  average  maximum  salary  paid  to  High 
School  teachers.  $820. 

The  average  salary  paid  High  School  Principal. 
$1,700. 

For  towns  whose  })oi)idation  range  from  4,000  to 
7,000,  under  8,000,  the  following  is  the  summary;  The 
towns  heard  from  are;  Fairhaven,  Belmont,  Andover. 
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.Mansfield,  Needham,  Hudson,  Easton,  Marblehead,  Con- 
cord, North  Andover,  and  Maynard. 

The  average  School  population,  1,100. 

Franklin,  1,100,  total  enrollment,  1,200. 

The  average  assessed  valuation,  $6,500,000. 

Franklin  $4,443,500. 

The  average  amount  appropriated  for  current 
expenses,  $123,000. 

Franklin  $93,942. 

The  average  amount  appropriated  for  schools. 
$38,500. 

Franklin  $37,000. 

The  average  tax  rate  per  thousand,  $18.30. 

Franklin  $21.25. 

The  average  cost  for  teachers’  salaries,  $25,000. 

Franklin  $22,100. 

The  average  maximum  paid  to  Elementary 
teachers,  $600. 

Franklin  $513. 

The  average  maximum  paid  to  High  School 
teachers,  $820. 

Franklin  $600. 

The  average  salary  paid  High  School  principal.  $1700. 
Franklin  $1300.  Comparison  of  the  above  figures  is  a suffi- 
cient comment.  The  population  of  Franklin  is  near  6000 
and  possibly  a little  above  at  this  time.  In  every  item  the 
average  is  above  that  of  ours  except  the  tax  rate.  AYhile 
it  may  be  stated  that  Franklin  is  unlike  any  other  town 
mentioned  still  it  may  be  said  that  any  one  town  of  the 
group  is  unlike  any  other  in  many  particulars.  Howevei’. 
for  comparison  all  towns  are  alike  in  some  respects.  In  the 
first  group  of  towns  taken  it  would  be  expected  that  ex- 
penditures are  higher  because  the  towns  are  larger;  yet 
in  some  items  like  that  of  tax  rate,  and  the  average  salary 
jiaid  to  teachers,  the  average  is  only  slightly  different,  it 
at  all.  from  the  second  group.  In  the  second  group  no 
lown  is  taken  whose  population  reaches  8,000.  The  aver- 
age is  nearly  that  of  Franklin,  being  slightly  less.  It  is 
readily  seen  comparatively  that  Franklin  is  not  extrava- 
gant in  expenditures,  but  ralher  conservative.  In  other 
words  we  caFinot  ac('use  ourselv(‘s  as  citizcnis  of  being 
wildly  extravagant.  There  was  a ixndod  in  our  history 
when  W(*  W(‘re  (‘ontent  with  the  keroscme  lain))  as  a strisd 
light,  |)oor  and  nnkem|)t  sidewalks,  muddy  and  dirty 
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.streets,  the  weekly  paper,  the  stage  coach  as  a means  of 
iraiisportation,  the  old  wooden  school  building  poorly 
lighted  and  ventilated,  and  so  on  to  the  end,  but  we  would 
be  dissatisfied  with  these  iiow.  New  methods  of  living  and 
travel  bring  new  ideas  and  more  conveniences,  and  nat- 
nrally  cost  accordingly.  We  want  Franklin  to  he  the  best 
town 'of  its  size  in  the  Commonwealth.  It  has  distinct  ad- 
vantages and  we  are  proud  of  onr  town. 

HIGH  SCHOOL 

AVhile  the  town  has  generously  provided  additional  ac- 
commodations for  the  pupils  of  the  grades — a new  build- 
ing, and  the  improvement  of  other  buildings  with  better 
light,  heat,  aiid  equipment — we  have  to  face  the  fact  that 
our  high  school  building  is  inadequate.  We  have  the  pres- 
ent building  as  it  is— only  five  rooms  that  are  really  con- 
venient for  effective  recitation  purposes.  Onr  present  reg- 
istration is  about  220  with  nine  teachers  including  the 
Principal.  It  is  necessary  that  eight  recitations  shall  be 
carried  on  at  one  time  during  the  entire  session,  and  dur- 
ing a part  of  the  time  there  are  nine.  There  are  only  seven 
rooms  in  all  set  apart  for  recitations.  One  of  these  is  a 
laboratory  used  for  both  chemistry  and  physics.  Another 
is  a room  of  the  same  size,  directly  underneath  but  not 
well  adapted  to  recitation  purposes.  The  room  used  foe 
the  laboratory  is  almost  wholly  occupied  by  the  chemical 
tables,  le^^^'ing  little  space  for  the  demonsi ration  of  phy- 
sics experiments  by  })npils.  A small  space  is  occupied  by 
pupils  for  class  recitation  purposes.  The  space  is  large 
enough  to  ax'commodate  the  seating  of  about  15  piquls. 
Nearly  all  the  classes  reciting  in  this  room  number  from 
15  to  25.  It  is  only  necessary  to  give  a momenffs  thought 
to  determine  that  the  room  is  wholly  inadequate  for  tin* 
])ur])ose  to  which  it  is  devoted.  Under  the  conditions,  it 
is  a wonder  that  the  classes  accomplish  anything  at  all. 
'Idle  assemlily  hall  is  now  used  for  a recitation  room,  and 
at  certain  ])eriods,  two  classes  arc  in  session  at  one  time. 
No  one  will  argue  that  such  an  arrangement  is  conducive 
to  the  best  work  on  the  part  of  either  pupils  or  teachers. 
It  is  a question  whether  the  bniilding  Avill  accommodate 
the  various  classes  next  vear.  In  1911-12  there  Avere  reg- 
istered 175;  1912-12,  195;  1912-14,  220.  At  this  rate,  next 
yiair  1914-15,  the  registration  will  reach  at  least  240.  A 
building  is  not.  to  ])e  judged  by  the  ]unn])er  of  ])iq)ils  it  will 
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seat,  ])ut  hoAv  many  it  will  accommodate  for  recitation 
purposes.  Tlierefore,  it  is  a question  for  the  town  to  con- 
sider. A committee  including  the  School  Committee  should 
be  appointed  to  consider  and  report  to  the  town  on  the 
question  of  a neAv  high  school  building. 

During  the  past  ten  years,  many  changes  have  taken 
place  in  the  attitude  of  mind  toward  the  education  necS';- 
sary  for  a successful  career  in  life.  The  boy  or  girl  with 
only  a grammar  school  education  is  laboring  to  a disad- 
vantage today.  There  is  very  little  opportunity  for  such 
an  individual  to  secure  employment,  not  taking  into  ac- 
count the  possibilities  of  advancement.  A broader  train- 
ing is  demanded  everywhere.  The  average  employer  vle- 
mands  that  the  applicant  shall  have  had  at  least  a high 
school  training,  lie  wants  more  intelligence  put  into  the 
work.  Tim  question  arises  then — What  shall  this  high 
sciiool  training  be? 

The  high  school  should  be  able  to  adapt  itself  t<'>  the 
needs  v?f  the  pupils.  Greater  care  must  be  given  m the 
study  of  the  individual  pupil,  and  greater  freedom  al- 
lowed in  shaping  courses  and  the  instruction  to  the  capac- 
ity and  the  inclination  of  the  pupils.  Vocational  wiu’k.  in  - 
cliKiing  the  industries  and  agriculture,  is  necessary.  Credit 
should  be  given  for  home  work,  and  outside  work  in  siore 
or  shop.  Aiivad.)  some  of  our  pupils  have  pujinte-d  and 
careu  for  \egetable  gardens,  under  the  direction  of  the 
^Massachusetts  xVgrieulture  College,  and  others  are  plan- 
ing poultry  raising.  Credit  should  be  given  for  their  work. 
Are  we  ready  for  these  changes,  or  shall  we  continue  with 
i lie  t raditional  high  school  ? With  the  changes  taking 
I'h.cn  in  the  minds  of  tlie  public  with  reference  to  what  a 
bo;>  or  gi’  l should  be  able  to  do,  is  it  not  fair  to  ask  wheth- 
er cui  imilding  is  adeipiate  to  meet  these  demands.  The 
old  traditional  high  school  is  no  longer  possible — indeed, 
the  traditional  amidemic  courses  are  not  to  be  found  in 
any  well  organized  school  of  academic  grade.  These 
changes  have  been  brought  about  by  the  public  demand. 
Schools  change  as  the  public  mind  changes.  The  industries 
ami  civic  rouidilions  are  requiring  that  high  s(‘hools  shall 
m(‘et  these  demands.  It  sernns  to  me  that  we  shall  have  to 
rtorganize  our  high  srdiool  to  merd  these  conditions.  With 
our  presrnit  crowdml  (|uarl<u‘s.  th(‘  work  of  administration 
and  1h(*  rr'-arrangemmit  ol‘  ('ourses  will  b(‘  a seinous  pro- 
bbmi.  The  (|U(‘stion,  Is  the  town  ready  to  meet  tin*  condi- 
tions? is  a pertimmt  om*.  It  (-an  not  b('  answered  by  the- 
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orizing.  The  condition  is  present,  and  activity  is  neces- 
sary, To  continue  the  High  school  in  the  traditional  way, 
as  at  present,  we  must  have  better  facilities  for  instruc- 
tion. To  introduce  a work  wiiich  is  to  adapt  itself  more  to 
the  pupils,  better  facilities  are  necessary.  In  either  case 
we  must  improve  facilities.  The  school  to  do  its  best  Avork 
must  adapt  its  courses  and  subjects  to  the  needs  of  the 
pnpils.  We  can  not  giAm  all  pupils  the  same  subjects.  If  Ave 
do,  there  Avill  be  a falling  off  in  attendance,  and  the  high 
school  Avill  not  accomplish  that  for  AAdiich  it  Avas  estab- 
lished, 

OFFICE  OF  SUPERINTENDENT 

During  the  past  year  a filing  cabinet  has  been  placed 
in  the  Superintendent’s  office.  ^Measures  Avere  taken  to 
l)lace  records  of  pupils  and  the  A^arious  records  of  the 
school  system  in  shape  that  at  any  time  one  may  be  able  to 
find  Avith  little  effort  any  information  concerning  pupils 
or  other  facts  needed.  A complete  history  of  eyevy  pupil 
beginning  Avith  last  year  may  noAv  be  found  on  a card  for 
that  purpose.  This  is  kept  complete  to  date  and  has  been 
found  Amry  useful  thus  far.  iMedical  inspection  records 
eye  and  eai‘  tests,  A^accination  records  are  filed  alphabeti- 
cally, The  system  is  not  completed,  but  as  rapidly  as  pos- 
sible the  office  is  being  systematized,  that  AA^hen  it  is  com- 
pleted every  fact  necessary  to  be  knoAAui  Avill  be  found 
Avithout  delay.  This  is  a necessary  equipment  to  make 
the  adminis' ration  effective.  Complete  office  records  of 
this  kind  are  a necessity,  if  a school  system  is  to  be  advan- 
tageous. To  keep  these  records  in  order  and  up  to  date 
requires  a great  deal  of  clerical  Avork.  Furthermore,  the 
new  labor  laAv  has  made  an  extra  amount  of  records  to  be 
kept.  Not  only  liaA'c  a large  number  of  certificates  been 
issued  since  this  took  effect,  KSeptember  I,  some  300,  but 
CA  ery  change  of  employment  by  an  indiAddual  necessitat(-:s 
a ncAV  certificate.  These  records  must  be  kept  in  a cer 
tain  form  in  accordance  Avith  the  laAV.  The  Superinten- 
dent has  found  it  necessary  to  have  an  evening  office  hour 
I'very  Aveek  besides  the  regular  office  hours,  to  accommo- 
date these  peo])le.  The  effectiA^e  Avork  of  a Superinten- 
(hmt  should  be  in  Ihe  schools  themseh^es.  This  can  not  Ixi 
done  if  the  (derical  AVork  of  his  office  becomes  too  burdeii- 
some.  IIoAvever  much  of  this  there  may  be  it  is  a part  oF 
th(‘  system  Avhich  is  a necessity.  No  administrative  offi- 
e(‘r  (am  do  eff(adive  AA'ork,  if  his  time  is  o('Cupi(‘d  in  clerical 
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(liilu'S.  It  is  a n(ic(‘ssity  to  siu'cessfiil  adiuiriislratioii  that 
a portion  of  tin'  time  shall  be  (hnoted  to  eoiifereiices  with 
parents,  teachers  and  others,  and  to  the  ])laning  of  course's 
and  other  duties  for  the  welfare  of  the  schools  but  not  to 
pure  clerical  work. 


GIFTS 

Since  the  last  report  there  have  been  gif  Is  to  the 
schools  consisting  of  books,  pictures.  Hags,  etc.  To  the  Rav 
school  iMrs.  A.  D.  Thayer  wuth  her  usual  generosity  pre- 
sented a picture  of  the  Ta.j-i\Ia  hal  of  India,  beautifully 
framed  and  ready  to  be  placed  upon  the  wall.  From  tne 
same  source  a beautiful  rug  Avas  received  for  the  teacher's 
loom. 

To  the  Theron  i\letcalf  school,  the  Woman’s  Rj'lief 
Forps  presented  five  silk  Hags  for  the  schoolrooms,  aind 
one  large  bunting  tiag  for  the  buildings.  Flags  for  differ- 
ent ]ooms  in  other  buildings  Avere  received  from  this  sanu' 
source. 

Mr  W.  S.  Joiuison  presented  to  the  High  school  some 
Aiduable  plmmphlets  on  the  geology  of  the  country. 

The  Loyal  Temperance  Legion  presented  pictures  of 
Frances  Willard  to  the  High  school  and  to  the  Thayer. 

The  class  graduating  from  the  grammar  school  pre- 
sented a statue  of  Winged  Victory  to  the  Ray  school. 

This  opportunity  is  taken  to  gratefully  acknoAAdedge 
all  the  above  gifts  and  to  express  a hearly  aiipreciation  of 
the  generous  spirit  Avhich  ])rompted  the  donors. 

RECOMMENDATION 

1.  Stamp  savings  society  be  organized  that  pupils  may 
forjii  the  habit  of  saving  the  pennies  noAv  spent  so  lavishly 
for  candy  and  other  unnecessary  things. 

2.  A Stereopticon  Imntern  |)nrchased  for  use  in  the 
schools. 

3.  The  ('stablishment  of  a course'  in  domeslic  sci('nc('. 

4.  Segregation  of  tin'  se'venth  and  ('ighlli  grades 
in  one  t)uilding  and  adopt  d('i)ar1  nu'ntal  work. 

5.  Establish  a sy.stem  of  vocational  Avork  to  be  done 
at  home  for  Avhich  credit  may  be  given. 

b.  Re-organizing  tlu'  Manual  Training  for  boys  and 
the  employment  of  a man  for  one  or  tAvo  days  a AA’eek. 
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7.  Definite  action  toward  the  l)iiildiiig  of  a Jiew 
school. 

8.  He^ndar  (dcrical  assistance  in  the  oftiee  of  Sui)er- 
inteiidejd,  that  the  office  may  he  of  greater  service  to  the 
public. 

R e s p e c ! f u 1 1 V s i d J m i 1 1 e d , 

J.  H.  CARFREY, 
Superintendent  of  Schools. 


The  Report  of  the  Supervisor  of  Music. 


Mr.;  Carfrey,  Supt.  of  Schools 

In  the  following  I present  my  second  annual  report 
of  the  work  in  music  in  the  Franklin  schools: 

The  (luality  of  the  work  being  done  this  year  by  both 
teachers  and  pupils  shows  the  faithfulness  of  the  work 
last  year.  The  elass  eiitering  High  school  this  year  has 
made  (|uite  a noticea’nle  ditference  in  the  singing  there. 
Last  year  Ave  attempled  only  unison  singing.  This  year 
Ave  are  learning  very  simple  four  part  songs.  The  orches- 
tra started  in  the  High  school  last  year  is  doing  good 
Avork.  An  organization  of  this  kind  receiving  regular  in- 
struction means  a good  deal  to  the  school.  I hope  it  may 
be  feasible  in  another  year  to  have  a cantata  given  by  the 
High  school. 

R e s p e c t f 11 1 1 V submitted, 

* HELEN  D.  DAGGETT, 

SuperAUsor  of  IMusic. 


Report  of  Drawing  and  ilanual  Training. 


J.  H.  Carfrey,  8u])t.  of  Schools, 

Franklin,  Mass. 

Dear  Sir: 

The  report  this  year  differs  so  slightly  from  that  of 
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lilt*  past  year  that  it  is  [x'rioree  very  short.  T}i(‘  [)iil)lisli- 
the  hours  given  l)y  the  Supervisor  to  the  two 
suhjeets  furnishes  data  as  to  the  time  and  except  in  High 
School  work — to  the  size  of  the  classes. 

There  are  two  classes  in  High  School  Drawing  Avhich 
are  doing  very  good  work  and  the  number  in  these  classes 
is  larger  than  for  some  years.  The  l)oys  during  a year 
cover  the  work  in  ]\reehanical  Drawing,  Elementary, 
made  necessary  by  the  re(iuirenients  of  Technical  schools. 
The  girls  class  has  work  in  a large  measure  in  applied 
design  as  that  sulpject  is  the  only  one  that  can  be  success- 
fully carried  on  in  the  space  given  for  if.  If  our  High 
School  might  have  the  ecjuipmeiit  that  AValpole  has  given 
her  High  School  the  subjects  could  l)e  much  more  varied. 
The  High  School  boys,  a class  of  about  twelve,  have  begun 
work  111  repairing  the  room  in  which  they  work  and  it  is 
the  plan  of  the  Supervisor  that  the  exhibition  of  Drawing 
and  Manual  Training  this  year  be  held  in  that  room.  The 
l)oys  are  also  working  on  their  individual  problems  as  in 
other  years. 

Tlie  Drawing  and  iManual  Training  part  of  tin* 
School  Exhibition  last  June  showed  better  than  any  writ- 
ten rejiort  can  do  the  work  done  in  all  the  grades  of  th(' 
schools.  The  teachers  who  have  much  of  the  actual  work 
in  drawing  have  done  remarkalily  well  and  have  soim^ 
very  good  results. 

Kcspectfully  submitted, 

FLORENCE  L.  CODING 

January,  1914. 


Report  of  School  Physicians 


To  THE  School  Committee: 

Your  School  Physicians  beg  leave  to  submit  the  fol- 
lowing report: 

Medical  inspection  in  our  public  schools  has  become 
a fixture,  and  the  longer  it  has  been  continued  the  better 
are  seen  its  beneficial  results,  When  medical  inspec- 
tion was  first  instituted  it  was  found  that  many  pupils 
were  attending  school  in  a filthy  condition.  The  head 
louse  was  very  common.  Children  were  untidy  and 
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careless  in  their  habits.  We  find  a marked  improve- 
ment in  these  particulars.  The  head  louse  is  infreciuent. 
Children  are  more  cireful  of  their  personal  appearance. 
.V  ^reat  deal  has  also  been  aceomplished  by  instilling 
into  their  mind  the  necessity  of  better  care  of  the  teeth, 
thereby  conserving  their  health. 

Adenoids  and  diseased  tonsils  have  been  carefully 
noted  and  treatment  recommended.  A large  number 
have  carried  out  the  suggestions  with  manifest  improve- 
ment. Much  still  remains  to  be  done,  but  we  believe 
that  the  annual  inspeetion,  with  the  regular  visits  of  the 
School  Physicians,  has  been  and  will  continue  to  be  one 
of  the  best  things  introduced  int)  the  schools,  not  alone 
for  the,  good  result  in  improving  conditions  of  health, 
but  to  enable  the  children  to  become  more  proficient  and 
edicient.  All  of  which  is  respectfully  submitted. 


AMBROSE  J.  GALLISON,  M.  D. 
SOLON  ABBOT  I',  M.  D. 


Receipts  and  Expenditures  of  the  School 
Department  for  1913 


Receipts. 


x\ppropriation. 

Dog  license, 

State,  tuition, 

City  of  Boston,  tuition. 

Town  of  Bellingham,  tuition. 
Town  of  Norfolk,  tuition, 
Isabel  M.  Buckley,  tuition, 
Carl  P'rederickson,  tuition, 
Thomas  Holmes,  tuition, 

D.  L.  Chilson  & Co.,  water, 


$37,000  00 
785  08 
291  02 


26  60 
544  00 
40  00 
15  00 
7 50 
7 50 
9 76 


Total, 

Special  appropriation  for  Thayer  School, 


$38,726  46 
1,000  00 


Expenditures- 


Teachers, 

Janitors, 

Transportation, 


$21,662  10 


2,998  65 
2,774  02 


27 


Fuel,  2,794  71 

General  repairs,  1,836  79 

Books,  1,776  46 

Pupils’  supplies,  1,849  25 

Teachers’  supplies,  67  87 

Ofi&ce  supplies,  170  26 

Janitors’  supplies,  348  11 

Toilet,  20  61 

Light.  191  76 

Telephone,  73  67 

Water,  . 387  00 

Medical  inspection,  503  20 

Manual  training,  97  30 

Census,  75  00 

Miscellaneous,  , 451  87 


Total,  $38,078  63 

Unexpended  balance,  647  83 

Special  appropriation  William  M.  Thayer 

School  expended,  1,000  00 


Estimates  and  Recommendations. 

We  estimate  the  expenditures  for  the  ensuing  eleven 


months  as  follows: 

Teachers,  including  superintendent,  $21,500  00 

Transportation,  2,900  00 

Janitors,  3,150  00 

Fuel,  2,900  00 

Books  and  supplies,  3,800  00 

Repairs,  1,500  00 

School  physicians,  250  00 

Miscellaneous,  including  salary  of  secretary  and 

taking  of  census,  800  00 


Total, 

We  estimate  our  receipts  as  follows; 
From  tuition. 

We  recommend  that  the  town  a])propriate. 


$36,800  00 

$500  00 
36,500  00 


EXHIBITS 


Exhibit  A 


SCHOOL  ORGANIZATION 


J.  H.  CARFREY  = Superintendent  of  Schools 

Syracuse  University— Harvard  University  (Post  Grad.) 


List  of  Regular  Teachers  to  Date. 

fNot  a Regular  Graduate. 


^ . , Date  of  Appointment 

nign  c^CnoOl  to  Present  Position 

Where  Educated 

R.  E.  Pomeroy 

191 1 

(Jan.) 

Bates  College 

Charles  Fraser 

1897 

j t Hyannis  Normal 
( t Harvard  College 

Alice  Wiggiii 

1902 

I Radcliffe  College 

J tHyannis  Summer  School 

Frances  E.  King 

1886 

Bridgewater  Normal 

Frances  M.  Cole 

191 1 

Radcliffe  College 

Bessie  B.  Hart 

1912 

Bates  College 

Francena  A.  Quiinby 

1912 

Bates  College 

Lucy  E.  Tripp 

1913 

Boston  University 

Jennie  M.  Pedersen 

1913 

Salem  Normal 

Ray  School 

Isabel  M.  ReilEy  Prin 

# 

1883 

] Franklin  High 

( tHyannis  Normal 

Inez  M.  Hall 

1913 

Gorham  Normal 

Sara  G.  Conroy 

1908 

Westfield  Normal 

Emma  M.  Jordan 

1912 

(Dec.)  Rhode  Island  Normal 
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Thayer  School 

Rebecca  Dunning 
Principal 

1888 

Dollie  S.  Carroll 

1904 

Jennie  M.  Tweedie 

1913 

Jennie  P.  Baker 

1901 

Nason  St.  School 

Beulah  A.  Wood’rd 

1903 

Edith  C-  Johnson 

1912 

Tula  P.  Hayes 

1906 

H.  Maud  Stott 

1911 

Theron  Metcalf  School 

Marsden  R.  Foster 

1913 

Helen  T.  Howard 

191 1 

J.  Etta  McCabe 

1912 

Mary  C.  Leland 

1913 

Maud  E.  Granger 

191 1 

Arlington  St.  School 

Emma  J.  Holmes 

1902 

Lucy  E.  Tower 

1891 

Clara  Corning 

1912 

Ethel  E.  Edwards 

1912 

Four  Corners  School 

Pvmily  F.  Morse 

1883 

Mildred  E.  vSmith 

1912 

Brick  School 

Edith  L-  Metcalf 

1904 

j Framingham  Normal 
( tYale  Col.  Summer  School 

H’h  School, BryantPond, Me. 
Farmington  Normal 

Framingham  Normal 
Bridgewater  Normal 

Franklin  High 
(Jan.)  Framingham  Normal 
( Miss  Wheelock’s  Kinderg’n 
( t Wellesley  College 

( tDean  Acadeni}^ 
tHyannis  Summer  School 

Brown  University’ 
(Jan.)  Westfield  Normal 

Bridgewater  Normal 
(Oct.)  Worcester  Normal 

( Franklin  High 
( Dean  Academy’ 

Bridgewater  Normal 
Walpole  Training  Class 

(Dec  ) -!  High 

^ ^ ( t Framingham  Norm. 

Framingham  Normal 

Charing  Hall  Nor.  Kinder. 
Miss  Wheelock’s  Kinder. 

Bridgewater  Normal 
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Unionville 

Audna  M.  Ballou  1912  (June)  Fitchburg  Normal 

North  Franklin 

Marie  A.  Helm  1913  Framingham  Normal 

South  Franklin 

Mrs.  E.  C.  North  1910  Wakefield  High 

Special  Teachers. 

Minnie  A.  Br’igham  1913  Worcester  Normal 

Dorothy  B.  Foster  1913  Woburn  High 

Supervisor  Drawing  and  Manual  Training. 
Florence  L.  Goding  1907  Massachusetts  Normal  Art 
Supervisor  Music. 

u-  1 T-k  4.4.  f New  Eng.  Con.  of  Music 

e en  . agge  ^9^2 1 School  Music 

High  School  Librarian. 

Clara  Simmler. 


Name 

Chas.  E.  Campbell 
Chas.  R.  Clark, 

G.  H.  Litchfield, 
James  A.  Grant, 
Addison  Shepard, 
Edgar  Thayer, 
August  Yankee, 
Robert  Quinn, 


JANITORS. 

School 


Residence 


,Horace  Mann  High,  10  Cottage  St.Ct. 
Ray  and  Thayer,  67  Cross  St. 

Nason  and  Arlington,  94  Cottage  St. 


Unionville, 

Brick, 

Four  Corners, 
South  Franklin, 
North  Franklin, 


Unionville 
Lincoln  St. 
Central  St. 
Washington  St. 
Car3wille 


Joseph  Leonard, 
E.  E.  Butler, 
John  Jarvis, 


TRANSPORTATION. 

Mount  District 
City  Mills  District 
Medway  District 
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Exhibit  B 

Horace  Mann  School,  Graduating  Exercises, 
Franklin,  Mass.,  Wednesday  Afternoon  and 
Evening,  June  25,  Morse  Opera  House. 


PROGRAMME. 

AFTERNOON  EXERCISES. 

1.  March 

2.  Salutatory  Essay — “Electrolysis” 

Francis  Metcalf 

3 Essay — “Historical  Paintings  in  Capitol  at  Wash- 
ington”   

Florence  May  Young 

4.  Music — “L^Czarine” 

Chorus 

5.  Oration — “Character” 

Alfred  Edward  Carlson 

6.  Essay — “Content  of  Music”  

(Illustrated  by  selections) 

Mary  Anna  Martin 

7.  Music — “June” 

Chorus 

8.  Presentation  of  Medal 

9.  Valedictory — “Sail  On” 

Edna  May  Trask 

10.  Music — School  Song 

EVENING  EXERCISES. 

I.  M^rch 

2 Class  History 

Claribel  Macy 

3.  Gift  to  Class 

Morris  Simon 

4.  Song — “June” 

Chorus 

5.  Prophecy 

Ruth  Dunlop  Corbett 
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6.  Reading — Selection  from  “Quo  Vadis” 

Helen  Louise  Pullen 

7.  Class  Gift  to  School 

Edward  David  O’Connell 

8.  Music — “La  Czarine” 

Chorus 

9.  Presentation  of  Diplomas 

10.  Class  Song 


CLASS  SONG. 

(Tune— “How  Can  1 Leave  Thcer”) 

Farewell,  dear  Franklin  High, 

’Tho  ’tis  with  grief  we  go, 

On  thee  our  thoughts  shall  dwell 
Dear  Franklin  High. 

’Tho  many  miles  away 
Out  on  life’s  thorny  path. 

We  shall  forever  think 
Of  thee,  O,  High. 

Farewell  to  classmates  dear, 

Farewell  to  teachers,  too, 

O,  may  we  ne’er  forget 
All  we  owe  to  you. 

But  dear  old  Franklin  High 
To  us  shall  ever  be. 

The  one  bright  spot  of  all, 

O,  Franklin  High. 

Farewell,  dear  Franklin  High. 

Home  of  our  brightest  day; 

Now  as  the  time  draws  nigh 
We  must  say  goodbye. 

’Tis  with  sad  hearts  we  leave 
Our  Alma  Mater  dear. 

Farewell  to  thee,  our  own 
De^r  Franklin  High. 

'--Heleu  Louise  Pullen, 
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GRADUATES. 


Alfred  Edward  Carlson 
Horace  Sumner  Corbett 
Elsie  Eva  Daniels 
Claribel  Macy 
Francis  Metcalf 
Helen  Louise  Pullen 
Edna  May  Trask 


Charles  Daniel  Cody 
Ruth  Dunlop  Corbett 
Annie  Irene  Haggart 
Marv  Anna  Martin 
Edward  D.  O’Connell 
Morris  Simon 
Florence  May  Young 


Class  Colors — Red  and  White. 
Class  Motto — Non  Sibi  Sed  Omnibus. 
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STATISTICS. 

Population  Estimated  6000 

Number  of  children  between  five  and  fifteen 

years  of  age  (Sept.  1911).  912 

Number  of  children  between  five  and  fifteen 

years  of  age  (Sept.  1912).  io55 

Number  of  children  between  five  and  fifteen 

years  of  age  (Sept.  1913).  1080 

Total  increase  1913  over  1912  35 

Whole  number  of  pupils  enrolled  in  public 

schools  to  date  Jan.  31,  1914  1209 

Whole  number  of  pupils  enrolled  in  public 

schools  to  date  Jan.  31,  1913  1127 

Total  increase  ' 82 

School  Returns  June  1913 

Number  of  pupils  under  five  o 

Number  of  pupils  over  fifteen  210 

Number  of  pupils  between  seven  and  fourteen  751 

Total  number  enrolled  1135 

Average  membership  1081 

Average  Attendance  1006 

Percentage  of  Attendance  94 

Number  of  regular  teachers  required  1913  35 

Special  teachers  employed  2 

Total  teachers  employed  37 


4 


Exhibit  D. 

riembership  by  Schools,  January  3,  1914 
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Boys,  otH);  Girls,  588.  Total  1178 
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Exhibit  E 

Total  Enrollment  up  to  Jan.  31,  1914,  Giving  Room 
and  Grade. 


High  School  (Horace  Mann) 

221 

Ray  Room 

I 
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Calendar  1913-14 

Sept.  8,  1913 — Schools  opened. 

Oct.  13 — Holiday  (Columbus  day,  Oct.  12). 

Nov.  27-28 — Thanksgiving  recess. 

Dec.  24 — Fall  term  ends. 

Dec.  24  to  Jan.  6,  1914 — Holiday  recess. 

Jan.  6,  1914 — Winter  term  begins. 

Feb.  23 — Holiday  (Washington’s  birthday,  Feb.  22). 
March  27 — Winter  term  ends. 

April  6-“Spring  term  begins.  , 

April  20 — Holiday  (Patriots’  day). 

June  12 — Elementary  schools  close. 

June  26 — High  School  closes. 

June  24 — High  School  commencement. 

No  School  Signals — 2 blasts  3 times  at  7.30 — Omit 
session  in  High  School. 

At  8.15 — Omit  morning  session  in  Elementary 
Schools.  At  12.30 — Omit  afternoon  session  in  Elemen- 
tary Schools. 
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Report  of  the  Building  Committee  of  the 
Theron  Metcalf  School. 

To  THE  Citizens  of  Frankein: 

The  Special  Committee  appointed  to  construct  the 
Theron  Metcalf  School  Building  submit  the  following  report: 

At  a special  town  meeting,  at  which  Albert  H.  Martin 
was  the  Moderator  pro  tern,  held  on  Nov.  20,  1911,  the 
town  voted  that  a committee  of  five,  including  the  School 
Committee,  be  appointed  by  the  Moderator  to  take  into 
consideration  the  erection  of  a new  school  building  and 
Henry  E.  Ruggles  and  Horace  W.  Hosie,  with  the  School 
Committee,  were  appointed  to  serve  as  such  committee,  who 
reported  in  writing  at  a town  meeting  held  March  19,  1912. 
Reference  may  be  had  to  the  record  of  the  meeting  where- 
in the  the  report  is  fully  recorded. 

At  the  town  meeting  held  on  the  said  19th  day  of 
March,  the  town  voted  to  purchase  for  $2,750  the  land  on 
Winter  street  containing  about  two  acres,  and  at  the  same 
meeting  voted  unanimously  to  build  a school  building, 
appropriating  therefor  $30,000,  and  that  the  construc- 
tion thereof  be  referred  to  a committee  consisting  of  the 
School  Committee  and  two  others  to  be  appointed  by  the 
Moderator,  Hon.  B.  M.  Rockwoodi  who  appointed  O.  T. 
Doe  and  H.  H.  Ruggles  to  serve  with  the  School  Commit- 
tee pursuant  to  the  above  vote. 

A special  towm  meeting  was  called  and  held  April  23, 
1912,  asking  its  voters  to  reconsider  the  vote  passed  March 
19th  in  so  far  as  it  related  to  the  erection  of  a school 
house  on  the  lot  recently  purchased  by  the  town  on  Peck 
and  Winter  streets. 

Mr.  K.  S.  Cook  moved  that  the  town  reconsider  the 
vote  and  the  same  was  discussed  and  urged  by  several  im- 
portant citizens,  after  which  the  town  voted,  thirty-two  (32) 
voting  in  the  affirmative  and  sixty-four  (64)  in  the  nega- 
tive. 

After  this  meeting  the  Committee  proceeded  to  ob- 
tain plans  and  specifications  from  five  or  si^  reputable 
architects  and  out  of  those  submitted,  all  of  which  were 
good  and  desirable,  the  plan  of  Walter  F.  Fontaine  was  se- 
lected, seeming  to  possess  the  greatest  number  of  desirable 
features. 

The  Committee  advertised  for  bids  and  there  were 
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some  eight  or  ten  made,  the  highest  bid  being  about  $6,000 
above  the  bid  of  D.  ly.  Chilson  & Co.,  to  whom  the 
contract  was  awarded. 

On  October  14,  1912,  it  was  voted  that  the  new  school 
building  on  Winter  street  should  be  named  “Theron  Met- 
calf School,”  in  honor  of  Hon.  Theron  Mecalf,  who  was 
born  Oct.  16,  1784,  in  this  town  and  probably  in  the  house 
now  occupied  by  George  W.  Hey  wood  on  Summer  street, 
where  his  father,  Hanon  Metcalf,  lived  for  many  years. 
The  land  where  the  school  building  stands  was  a part  of 
the  Metcalf  farm.  Theron  Metcalf  graduated  from  Brown 
University  in  1805  and  was  admitted  to  the  bar  in  1807, 
afterw^ards  living  in  Dedham  and  being  County  Attorney  for 
twelve  years.  He  wrote  several  books  on  legal  subjects  and 
conducted  a law  school  at  Dedham  for  a time. 

In  1835  he  was  a member  of  the  Massachusetts  Senate 
and  Chairman  of  the  Judiciary  Committee,  and  was  ap- 
pointed with  Horace  Mann  by  a resolve  of  Nov.  3,  1835, 
to  codify  the  Statutes  of  that  time  into  what  was  known  as 
the  Revised  Statutes,  and  in  1839  he  was  made  reporter  of 
the  decisions  of  the  Supreme  Court  and  reported  the  cases 
of  that  Court  contained  in  1 3 volumes  of  the  Massachusetts 
Reports,  known  as  Metcalf’s  R^eports. 

On  Feb.  25,  1848,  he  was  appointed  associate  Justice 
of  that  Court,  which  office  he  held  until  he  resigned  Aug. 
31,  1865.  He  received  the  degrees  of  L.  L.  D.  from  Brown 
in  1847  and  from  Harvard  in  1848. 

On  March  18,  1913,  the  town  appropriated  $4,000  for 
the  purpose  of  completing  and  furnishing  the  building. 
The  stakes  for  the  foundation  of  the  building  were  set  Aug. 
19,  1912,  and  the  building  was  ready  for  occupancy  when 
its  schools  opened  in  September  1913,  five  of  the  six  rooms 
being  at  once  used  for  school  purposes. 

EXPENSES  OF  THERON  METCALF  SCHOOL. 

The  following  is  an  itemized  statement  showing  the 
several  payments: 

ITEMIZED  PAYMENTS  OF  BIJIEDING  AND  FURNISHINGS. 

1912 

Nov.  14,  D.  L.  Chilson  & Co.,  on  acct.  contract,  $6,000  00 
16,  W.  F.  Fontaine,  on  acct.,  ' 238  19 

23,  D.  L.  Chilson  & Co.,  on  acct.  contract,  3,600  00 
23,  Arnold  Seagrave,  survey  “ 12  90 

Dec.  14,  D.  L.  Chilson  & Co.,  on  acct.  “ 2,400  00 
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1913 


Jan . 

14, 

D.  L-  Chilson  & Co.,  on  acct.  contract. 

960 

00 

25, 

Evening  Call  Pub.  Co.,  adv., 

4 

50 

P'eb. 

8, 

Isaac  Coffin  Co.,  on  acct.. 

2,125 

00 

8, 

D.  E.  Chilson  & Co.,  on  acct.. 

1,440 

00 

8, 

Water  Dept.,  labor, 

20 

20 

Mar. 

15, 

D.  E.  Chilson  & Co.,  on  acct.. 

1,600 

00 

15, 

F.  E.  Burden  & Co.,  “ electric 

wiring. 

170 

00 

15, 

Isaac  Coffin  Co.,  on  acct.  contract 

heating, 

450 

00 

22, 

W.  F.  Fontaine,  “ balance, 

656 

98 

Apr. 

21, 

D.  E.  Chilson  Co.,  “ contract 

heating. 

1,000 

00 

May 

6, 

H.  W.  Hosie,  on  acct.  plumbing. 

900 

00 

13, 

D.  E.  Chilson  & Co.,  on  acct-  contract. 

1,000 

00 

July 

19, 

H.  W-  Hosie,  on  acct.  contract  plumbing,  700 

00 

Aug. 

16, 

Isaac  Coffin  Co.,  on  acct.  heating  con- 

tract. 

700 

00 

16, 

John  Jarvis,  carting, 

i ( i i 

4 

00 

16, 

2 

00 

16, 

H.  D.  Stewart,  labor. 

1 

25 

30, 

Road  Dept.,  loam  and  gravel, 

159 

00 

30, 

E.  F.  Harttmann,  shades. 

138 

59 

Sept. 

13, 

Harry  Russell,  grading. 

2 

00 

13, 

Patrick  Reynolds,  grading. 

60 

00 

13, 

Water  Dept.,  coal. 

6 

60 

13, 

D.  E.  Chilson&Co.,  on  acct.  contract. 

5,000 

00 

13, 

F.  E.  Burden  & Co.,  wiring. 

145 

00 

13, 

265 

00 

13, 

J.  Pb  Ray,  fertilizer,  grading. 

6 

30 

13, 

x\merican  Seating  Co.,  chairs  for  hall. 

251 

25 

13, 

N.  Y.,  N.  H.  & H.  R.  R.  Co.,  freight. 

110 

66 

16, 

John  Jarvis,  carting. 

6 

00 

18, 

Jeremiah  Connor,  labor,  grading. 

26 

00 

18, 

Austin  B.  P'letcher,  horse  hire,  grading, 
Joseph  Snodgrass,  labor. 

32 

00 

30, 

6 

00 

Oct. 

18, 

H.  W.  Hosie,  balance  contract  plumbing,  225 

00 

18, 

labor. 

30 

00 

21, 

Isaac  Coffin  Co.,  balance  heating  con- 

tract , 

625 

00 

25, 

D.  E.  Chilson  & Co.,  in  full  of  acct. 

contract. 

873 

80 

Nov. 

27, 

W.  I'.  Fontaine,  in  full  of  acct., 

602 

02 

40 


Dec. 

6, 

N.  Y.,  N.  H.  & H.  R.  R.  Co.,  freight. 

15 

79 

20, 

American  Seating  Co. , school  desks 

and  chairs. 

752 

64 

20, 

American  Seating  Co. , school  desks 

and  chairs. 

69 

00 

20, 

American  Seating  Co. , school  desks 

and  chairs. 

24 

00 

24, 

Franklin  Constr.  Co.,  labor,  grading. 

51 

10 

1914 

Jan. 

31, 

H.  W.  Hosie,  mdse.. 

11 

00 

31, 

C.  B.  Johnson,  adv.. 

3 

00 

31, 

Kerwin  R.  Jewett, 

6 

25 

Total,  $33,488  02 

The  following  bills  have  been  incurred,  but  as  con- 
tracts have  not  been  completed,  are  not  yet  due  and  pay- 
able, viz:  — 

American  Seating  Co.,  scholars’  desks  and  seats,  $175  56 
“ “ “ teachers’  “ chairs  45  75 

Atlantic  Clock  Co.,  program  clock  and  bells,  275  00 


Total  bills  due,  $496  31 

RECAPITULATION . 

Amount  paid  as  per  itemized  acct.  for  building, 

furnishings  and  grading,  $33,488  02 

Bills  contracted,  but  not  due,  496  31 


Total  cost,  building,  furnishings  and  grading,  $33,984  33 
Cost  of  land,  2,750  00 


Total  cost, 

Balance  unexpended. 


$36,734  33 
21  67 


Total  appropriation,  $36,756  00 

The  several  appropriations  were  as  follows:  — 

1911,  March  19th,  purchase  of  land,  $ 2,750  00 

construction  of  building,  30,000  00 

1913,  “ 18th,  completion  of  building, 

furnishing  rooms  and  grading  grounds,  4,000  00 


Total  appropriation, 

John  Jarvis,  rebate  on  overcharge, 


$36,750  00 
6 00 


Total 


$36,756  00 
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The  following  are  the  principal  contracts,  in  each  case 
being  made  only  from  competitive  and  lowest  bids: 

D.  ly.  Chilson  & Co.,  Building  Construction,  $23,819  00 


H.  VV.  Hosie,  Plumbing,  1,825  00 

Isaac  Coihn  Co.,  Heating  and  Ventilating,  3,900  00 

VV.  P.  P'ontaine  Architect,  1,497  19 

F.  E.  Burden  & Co.,  Wiring  and  B'ixtures,  580  00 

K.  F.  Hartman,  Window  Shades,  138  59 

American  Seating  Co.,  School  B'urniture,  1,066  95 

“ “ “ Plall  Furniture,  25125 

Atlantic  Clock  Co.,  Program  Clocks  and  Bells,  275  00 


The  cost  of  grading  was  $343.65,  a very  small  amount 
compared  with  the  result  accomplished.  We  were  able  to 
do  this  by  reason  of  the  co-operation  of  the  Board  of  Select- 
men through  the  road  department  in  obtaining  the  neces- 
sary loam  and  gravel  at  a very  low  net  cost. 

It  will  be  noted  that  the  fine  rooms  and  hall  were  fur- 
nished and  equipped  at  opening  of  schools  in  September, 
1913. 

Your  committee  did  nvot  furnish  the  unoccupied  school 
room,  the  principal’s  office  or  contract  for  the  program 
clocks  and  bells  until  they  were  positive  that  in  so  doing 
they  would  not  exceed  the  appropriation,  which  accounts 
for  the  delay. 

d'iirough  the  courtesy  of  Architect  Walter  F Fontaine 
a tablet  will  later  be  placed  upon  the  walls,  relative  to  the 
personale  oi  the  committee,  the  architect,  the  construction 
of  thir  building,  eic. 

Your  committee  believe  that  all  the  contracts  have 
been  honestly  and  faithfully  executed,  and  that  the  town 
has  a building  that  is  well  constructed,  and  from  an  archi- 
tectural standpoint  an  ornament  to  the  town,  a combination 
n )t  always  existing.  We  have  devoted  considerable  time 
a id  some  personal  expense  in  the  supervision  of  the  build- 
ing as  it  progressed  and  in  investigations  prior  to  awarding 
of  contracts,  but  if  the  finished  building  meets  with  your 
approval  and  commendation,  we  shall  feel  that  we  have  been 
amply  compensated.  Respectfully  submitted, 

ORESTES  T.  DOE, 

HENRY  E.  RUOGLES, 
CARL  B JOHNSON, 
MATTHRW  F.  CONROY, 
DR.  SOLv^N  ABBOTT. 


New  Theron  Metcalf  School 


